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BEING AGILE AT QUALITY:
VALUES, PRACTICES AND

PATTERNS

This course introduces techniques and practices for interjecting system 
quality specification and related architecture, design and testing e�orts into 
your project while being more agile about it. We will present several agile 
techniques and practices that support the definition and delivery of system 
qualities.

Joseph Yoder
Founder and principal of The Refactory

and president of The Hillside Group

AGENDA/OUTLINE
1. Agile values and practices and their impact on 
system qualities.
2. How system quality specifications, design, testing 
fit into agile processes.
3. The integral role of architects and QA in supporting 
system quality objectives
4. Patterns and techniques for addressing architecture 
risks and system quality concerns
5. Specifying system quality requirements
6. Making Quality Visible
7. Fitting Quality Assurance into your Agile process
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